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Why collaborate?

Wicked problems with no clear 
• Answer or solution
• Agency with full authority
• Pathways for action

Working together
• Pool resources
• Pool authorities
• Develop action through 

brainstorming & discussion



Calls for Collaboration

NM Forest and Watershed Health Plan

State Forest Action Plan

Cohesive Strategy



Who collaborates?

• Federal Agencies
⁻ USDA: Forest Service, NRCS

⁻ US DOI: BLM, NPS, FWS, BIA, BOR, USGS  

⁻ Other: National Weather Service, FEMA

• Non-governmental Organizations (NGOs)
⁻ Landowner groups (ex: CPLA, Tree Farm, WLA)

⁻ Land management leadership (ex: TNC, Forest 
Guild)

⁻ Trust and Conservancy groups

• Individuals

• Professional Organizations 

• Institutes / Research

• Tribes, Pueblos, Nations

• State Agencies
⁻ NM State Forestry & Forest and Watershed 

Health Office
⁻ DHSEM
⁻ State Parks, Game and Fish, State Land Office

• Local Agencies
⁻ County: Fire marshal, emergency manager, 

planning
⁻ City 
⁻ Soil and Water Conservation Districts
⁻ Acequia Associations

• Other logical community groups
⁻ Fire Departments
⁻ Rural Water Associations



Collaborative Groups in New Mexico

Watershed/Fireshed Groups
• Interagency, inter-organizational 

• All jurisdictional approach to landscape

• Planning that leads to action
⁻ Treatment Focus

⁻ Pools funding and efforts

Firewise Communities
• Locally defined area

• National recognition, or not

• Local committee does assessment,      
action plan, events, supports treatment



Collaboration 
in New Mexico

2-3-2 Cohesive Strategy 
Partnership 

(2 States – 3 Rivers – 2 Regions)



Collaboration 
in New Mexico

Greater Santa Fe 
Fireshed Coalition



What is the All About Watershed Portal?

- A clearinghouse for information about forest and watershed health 
in New Mexico and the Southwest

- A toolbox for collaboration 

- A product built for you by New Mexico State Forestry and the     
New Mexico Forest and Watershed Restoration Institute



On allaboutwatersheds.org…

• Find local collaborative groups, partners, projects

• Set up your own group workspace

• Find, create, and share resources

• Advertise events

• Post news

• and more…

All for free!



Get started:

Go to 
allaboutwatersheds.org



Get started:

Register and Log In
or
Search as a visitor
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Home page:

find your way around

navigate

search 

instructions
featured 
information



New content:

Announcements
News & Events
Newly posted items



Find information:

in the library
search box
recent additions



(click to open)





Find Groups
or 
Go to your Group



Group members 
create, edit and 
share resources

Start or join a 
workgroup



- news
- file sharing
- calendar
- email

Group 
workspace
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- news
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or publish

- calendar
- email
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Link to related 
subgroups & 
content

Group 
workspace





Gives a group   
a public face
with portal 
functionality

Nested site



Companion 
Sites



Companion 
Sites



‘Preparing for Large Wildfires in New Mexico’ Workshops were implemented under a sub-grant from the New 
Mexico Department of Homeland Security and Emergency Management (NM DHSEM) with funding provided by 
the Federal Emergency Management Agency (FEMA). Points of view or opinions expressed are those of the 
authors and do not necessarily represent the official position or policies of NM DHSEM or FEMA. 

Questions?



Susan Rich

susan.rich@state.nm.us

505.345.2080
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